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What makes them stand out
Great Products? Great peof

More fundamental reason fo
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General Electric
° brought management disCipling {0 the Chaos Ol SCIENtTIC
discovery

DuPont

- formed a consortium in the USHn the'early 197 05sthaticreatcd
one of the world’s best known brands

Linux

L

- open source development I1s highly effective Inicooramating
the efforts of geographically disperseainaividuals
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Management Innovation creates 1astin:
advantage when It Is:

0] 1[6]0[0)'4Y;
systemic
part of on-going Invention
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« They are problem solvers, innovatersiandchangeagents
— Gave every employee the skills, toelsiand the
ISS] oplems

L

Uhr/ L0/ Narnessntellect
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— More unconventlona the r)flflf'lr)l,,, INENGNOERIGIEAKES
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| y%anagem

Growing great leaders at GE
— Persistent
— Dedicated training facility in' Crotenville;s NN

— 360-degree feedbac

fab
(m

— Power law: Innovation numbersigame
- the more you do, the betteryour chances ofireapingigreater;

payback
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Operé@onal Versus

Operations InnNovation foCUSES GRIUSINESS
ProCesses while manag e NEACINNGYaUGN:

———“--w,_ ------
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pool’s F
Nancy

five year quest to reinvent company’s

» Innovation central topic in
Leadership development
Requiring sizable new-to-marke
product development plan
Setting aside substantial share of:

capital for projects that meet
tougher innovation standards

Training more than 600 Innova
mentors

Enrolling every salaried emplo
in an online course on business
innovation
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31Je [IMEntguarieniy.
MEEUNG TONOCUSION:
INNOVALIONTPENIGNMANCE
Buriainganinneyation portal
[DEVEIoPING a SELOIRIMEICSHONIACK
INNOEVALIONINPULS; threugnpULSand
OULPULS



Incrgglsing the

Bewitching problem that demandsinew tamking
Novel principles or paradigms that:naVe pewWerio
Illuminate new approaches

Careful deconstruction of: conventiensiandidegme
that constrain creative thinking

Examples and analogies that helpireaefine
possibilities

A
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m%nts of M

« Commit to a
» Search for ne
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Commit to a big problem
- What are the tough tradeofis that\/our:
company never seems to gethgnt

g,e
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e%ents of

|

Search for new approaches
> Uncover unconventional principlesiatGpen e
seams of management innoyation
— What things exhibit the attributes o capabiliticsithatiyousd
like to build into your erganization?
— What is it that imbues those thingswiti theirsenvianle

qualities?
> Find ways to drive passion, INgenuity; ana seli=
direction in your. organization
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e}Qnents of

Deconstruct your m

» Able to distinguis
and what Is eternal

reflects?
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e%ents of

Exploit the power: of analegy.

- Hunt down unlikely analogies thatsu
new walys of tackling proplems

- Study the unconventional

» Push autonomy and self-=direction:

IGQESL
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Thre@mensions |

of manage

- Was it a marked departure from previeus
management practices?

- Did 1t confer a competitive advanta
ploneering company?

e Could 1t be found In some formIn

Je o
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studies)

Cost accounting and variance
analysis

(industrialization of science)

Divisionalization
Leadership development

Industry consortia (multi-company
collaborative structures)

Just missed the list: skunk work
reengineering and employee stock ow

Quite promising recent innov
development, and internal markets.
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RadiCal decentralizaton
(SelT=0rgamzation)|

FOrmaliZearstralt eg, CralallysIs
EmMployeesanVi (
SOIVING:
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Who owns the process? *\Wnat analytical toeISiare useaw:
Who has power to change It? . \\/nat events ana mresienes
What are the objectives GriVe IS Process?

What are the success metrics? * WAl KINGIOITOECISIONSIGOES
Who are the customers of the

process? * VWhat are the Gecision=making
Who gets to participate? criteriz?

What are the data or *  Floware decls]ons
information inputs for this COMMUNICatea anatoWAGTIY
process? ° FOW GOESITNISPTOCESSHINKLO

OtNEr man. 1Y CITICTIESYST ISy
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