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1. The Theory
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A balanced approach  
with a clear starting point
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Roger Martin, Dean of Rotman School of Management





2. The Methods



Process



1. Human insight & Synthesis
2. Prototyping & Evaluation



Empathy: Understanding the mind of the consumer, 
not only listening to their voice.



“If I had asked people what they wanted, they would 
have said faster horses.”

Henry Ford







It’s about looking at people.
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And seeing things from their 
viewpoint, not yours.



Prioritising Inspiration 
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1. Human insight & Synthesis
2. Prototyping & Evaluation



Building to Think

“Unless ideas are massaged into reality  
they evaporate” - George Nelson
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“awareness” prototype



“use” prototype



“advocate” Prototype





Quantitative

Qualitative

generative

User Research Methods

Time

formative predictive





3. Where Next?



From Participatory Design to Co-Creation





Design for Social Impact





4. Examples



Bank of America ‘Keep the Change’







Shimano Coasting




















